Original
Mashed |

Potatoes
Magie with ®zal

| NVESTOR FACT SHEET Bob Evans Farms, Inc. is a growing family of regional brands. The $1.7 billion company

owns and operates 709 full-service restaurants and a complete line of retail food products

F I SCAL 20 12 Q2 under the Bob Evans and Owens names. The Bob Evans Restaurants are located in 18

states with a heavy concentration in the Midwest. Mimi's Cafés are in 24 states with nearly

NASDAQ: BOBE one-half of the units located in California.

NEW RESTAURANTS
FY '11 2

FY '12E 6
REMODELS

FY '12E 86
AVERAGE UNIT VOLUME

$1.72 million 18 States

As of 10/28/11
NEW RESTAURANTS o
[ ]
FY '11 0 ‘m

FY '12E 0

AVERAGE UNIT VOLUME C’aﬁ@

$2.68 million

145 Restaurants

24 States
As of 10/28/11

Bob Evaus

Food Products

- Bob Evans
- Bob Evans and Owens
. Bob Evans Growth Markets




BEST Brand Builders

Our VISION
Be the “Best in Class” in all of our food businesses.

Our MISSION
Build brand loyalty by delighting customers with high-quality, delicious products, “at our place or yours,”
while balancing the needs of our employees, guests and investors.

i I lidated . in millions:

$110.5** $107.9%** Reconciliations (in millions)

$103.7* *FY '09 Reported Consolidated Operating Income $28.
Goodwill, Trade Name & Fixed Asset Impairment (3Q) 4.

Severance and Retirement (3Q) !

@ e BEST way to go to market together Unusable Spare Parts (3Q) 0
Legal Settlement (1Q) 0
Gains on Real Estate Sales (1.

WlN ° PrOdUCtiVity enhancements *FY '09 Adjusted Consolidated Operating Income $1

TO GETHER . . **FY};;I.O(;R:EO{tIed Cpnsoltidzateg ?perating Income $1
e Systems integration Soverancs (20730 & agy > - @)

AS A TEAM . . Life Insurance Gains (2Q & 3Q) (:

e Compensation tied to performance Gains on Sales (40) 11

**FY '10 Adjusted Consolidated Operating Income

NICEENENN

EESSEISES

***FY '11 Reported Consolidated Operating Income $ 88.
Fixed Asset Impairment (2Q & 4Q) 15.

ooy

Lean Manufacturing (2Q) 2.
l,

FY '09 FY'10 FY'11 Severance (2Q, 3Q & 4Q)
***FY '11 Adjusted Consolidated Operating Income $107.!

©

Consolidated Net Sales (in millions)

1,750.5
$ $1,726.8 $1,676.0 Food Products

$320 mil

@ ' ¢ Innovative new products
CONSISTENTLY e Compelling marketing

DRIVE SALES / g3 Outstanding service Restaurants

GROWTH $977 mil

Mimi's Café

e Strategic expansion $380 mil

FY 09 FY'10 Fy'11

Adjusted Consolidated Operating Margin

6.4%** 6.44%***
5.99*

IMPROVE
MAR lN e Cost control — systems
G S and technology
WITH AN EYE ON
CUSTOMERS * See FY '09 Operating Income Reconciliation above

** See FY '10 Operating Income Reconciliation above
*** See FY '11 Operating Income Reconciliation above

FY '09 FY 10 Fy'11

Employee Turnover (hourly) at Bob Evans Restaurants

@ N e Customer satisfaction

BE THE BEST AT ° Employee recruitment, training 02%

\ OPERA'"ONS and retention

EXECUTION e Plant rationalization for
: food products

FY '09 FY'10 FY'11
Annual dividend rate (per share) Total debt (in millions)
. $270.1
e Organic growth $0.78
° $0.68
TS Share repurchase 0.60
RETURNS e Dividends
ON INVESTED e Debt reduction
CAPITAL L
® Acquisitions
FY '09 FY'10 FY'11 FY '09 FY'10 FYy 11

Bob Evans Farms Investor Relations ¢ 614-492-4954 « www.bobevans.com ¢ 3776 S. High St. « Columbus, Ohio 43207
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